TERMS OF REFERENCE

International Evaluator

to conduct outcome-based evaluation of UN Trust Fund to End Violence Against Women project in Georgia
Position Title: Evaluator

Type of appointment/contact: SSA

Duration of Assignment: 26 October and 13 of November, 2009.
Organizational Unit: International  Advisory Center for Education of Women 
Duty Station: Tbilisi, Georgia

The UN Trust Fund in Support of Actions to Eliminate Violence against Women was established by General Assembly resolution 50/166 in 1996 and is managed by the United Nations Development Fund for Women (UNIFEM). In establishing the UN Trust Fund, the General Assembly highlighted eliminating violence against women as critical to accelerating the implementation of the 1995 Beijing Declaration and Platform for Action. The UN Trust Fund, administered by UNIFEM is the only multilateral grant-making mechanism that supports local, national and regional efforts to combat violence.
 
 
The Trust Fund awarded grant to five Georgian NGOs that work in collaboration with other national partners during the period 2008-2009 on the project “Intersectoral and community-based measures for the elimination of the domestic violence in Georgia: joint efforts on the implementation of the anti-violence legislation.” Project seeks to support successful implementation of the Law “On Domestic Violence” of 2006 by working with government partners and communities on grassroots level, especially in rural areas of the regions of Georgia with compact settlement of ethnic minorities. 
The project is expected to be completed on 30 November 2009, in this light, International  Advisory Center for Education of Women and its partners with consultative support from UNIFEM CIS Sub-regional office are seeking the services of an International Evaluator to conduct its final external evaluation.
Objectives of the Evaluation

The purpose of this evaluation is to provide an independent in-depth assessment of the results of the project ‘“Intersectoral and community-based measures for the elimination of the domestic violence in Georgia: joint efforts on the implementation of the anti-violence legislation.” The findings of the evaluation will be shared with and used by the UN Trust Fund in Support of Action to Eliminate Violence against Women, implementing partners, donors and relevant national and international stakeholders.
The evaluation for will specifically aim at the following:

· Evaluate the extent to which the stated project outcomes as identified in the log-frame have   been achieved;
· Consolidate lessons from the experience of the grantees and make recommendations to possible continuation of efforts with special focus on sustainability and opportunities for disseminating knowledge and experience; 
· Review project management arrangements and provide recommendations for the management of future programmes;
· Highlight and document good practices through a case study to provide a learning opportunity for others who wish to develop similar initiatives or improve their existing ones;

· Identify challenges faced in the project including sustainability of the results achieved.
Scope of the Evaluation
The evaluation will be carried out for ten working days between 26 October and 13 of November, 2009. The work plan developed by the Evaluator (after signature of the Contract) should clearly reflect the number of days to be spent at home country and in Georgia out of the ten working days. 
The field work in Georgia should allow for documentation review (project documents, project reports), field visits (to relevant project areas, interviews with project beneficiaries and partners) and meetings with key partners on national (i.e. capital Tbilisi) as well as local levels, especially in Samtskhe-Javakheti region, where two out of five project partners are based. The key themes and informants/participants of the evaluation should be identified to allow for careful examination of the achievements as well as challenges of the project with regard to its work on grassroots, institutions’ and policy-making levels. 

Evaluation Questions
The evaluation will address the following questions:
I. Project Results, Relevance and Sustainability: 

A. Achieving project results: To what extent has the project achieved its expected results and how? i.e., outputs, contribution to outcomes.  What factors account for these results?  Were there any unanticipated results?  What was not achieved and why?
B. Assessing project relevance: To what degree have changes in the Georgian context merited a change in project outcomes?  At what point in time during the implementation of the project should such changes to project outcomes have been made?
C. Strengths and weaknesses: What programmatic strengths and weaknesses emerge from the above analysis of the project? 

D. Sustainability: What evidence exists about the sustainability of the results, networks and other initiatives supported by the project? What are the key challenges? Was the strategy adopted by the project effective in terms of achieving the expected results? Will benefits/activities continue after the end of the project?
E. Degree of Change: What were the changes (positive/negative, intended/unintended) brought about by the project?

F. Efficiency: To what extent project outputs derive from efficient use of resources? Was the complementarity nature of the projects justifiable and cost-effective?

G. Partners: Who are the key partners in the projects and their specific roles/contribution towards projects implementation? (brief mapping) 
H. Good and Promising practices: What can be identified as a good and/or promising practice during the project implementation? (a case study documenting good and/or promising practice) 

II. Project Management:
Overall, effectiveness of the project management including effective technical assistance and monitoring support at different levels: the project team, UNIFEM CIS Sub-regional office, UNIFEM office in Georgia, others.
How well did the project implementation follow the project plan? Was the project implemented in a timely manner? Were there any changes in the process?

        

III. Lessons learned and Recommendations:
What lessons can be learnt from the project evaluation process that in turn could add value to the UN Trust Fund’s future work as well as be of use for other partners in Georgia and region?
What are the key good practices and lessons learnt that deserve further attention and have potential for further replication and up-scaling?
Elements of Approach

The Evaluator is expected to elaborate evaluation methodology aimed at obtaining data and information for his/her analysis and drawing up of findings, conclusions, lessons learnt and recommendations from such instruments as government and alternative reports to CEDAW, concluding observations of CEDAW to Georgia State Party, Georgia’s Domestic Violence Law of 2006 and National Action Plans. The evaluator should also look at all relevant materials with regard to carried out internal monitoring, data on   outcome and output indicators that have been proposed by implementing partners or used to measure performance, with associated baseline and target data.  
This outcome evaluation should follow the guidelines and methodology given in the Guidelines for Evaluators, issued by UNDP’s Evaluation Office available on-line at: <http://www.uneval.org/documentdownload?doc_id=21&file_id=123>. Several principles and norms of conducting evaluation are also outlined in Annex A to the present TOR.
Products / Deliverables of the Evaluation

Under overall guidance from the indicated NGOs (Trust Fund grant holders) and with consultative support from National Programme Officer of the UNIFEM CIS Sub-regional office, the International Evaluator is expected to deliver the following products / deliverables on both of the projects separately:

· Evaluation work plan;

· Inception Report including methodology for outcome based evaluation and process for evaluation;

· Final integrated evaluation report (the main body should not exceed 30 pages) and comprised of the following sections:
· Executive Summary

· Project description

· Evaluation Purpose

· Evaluation Methodology

· Findings

· Lessons Learnt

· Recommendations

· Annexes i) evaluation TOR; ii) list of key resource persons interviewed; iii) mapping of key partners; and iv) key documents reviewed (the evaluation report may also include one or two other annexes on a highly selective basis);

· A case-study documenting good and promising practices and provide a learning opportunity for others who wish to develop similar initiatives or improve their existing initiatives.  With this in mind the main focus is on documenting the process (what happened, with whom, why and how) that led to the results that were achieved. The evaluator will be provided with a detailed format for the development of the case-study.  
· Draft versions of these documents to be obligatory discussed with the UNIFEM Sub-regional office for CIS;

All the draft as well as final deliverables should be submitted to the NGOs for further use and wide dissemination, and to the UNIFEM HQ and the UNIFEM CIS Sub-regional office, as a Trust Fund manager for further programmatic use.
Staffing of the Evaluation

The evaluation will be undertaken by an International Evaluator with support from National Consultant with the relevant background, skills and experience. National Consultant will be expected to provide necessary documentation for the project, address related questions of the International Evaluator.
Management of the Evaluation
The administrative and financial side of the evaluation will be managed by International  Advisory Center for Education of Women together with the other implementing partners of the TF Grant. These NGOs will be also responsible for providing the evaluation team with relevant materials. Substance-wise, the evaluation will be carried out under oversight and in consultation with UNIFEM CIS Sub-regional office and Gender Advisor in Georgia

Honorarium
The honorarium will depend on the selected candidate’s experience and will be negotiated with him/her. The return travel to Georgia, accommodation and daily subsistence in Georgia will be covered by International  Advisory Center for Education of Women. 
Language

The indicated deliverables should be submitted within the given timeframe in English language.

Competencies

Technical/Functional:  

· Excellent analytical skills, ability to synthesize and clearly present complex processes and issues to serve the information needs of diverse audiences;

· Familiarity with gender analysis and human rights and the issue of violence against women and girls;

· Proven ability to undertake self-directed research;  

· Excellent writing skills, ability to write in a structured, lucid, and concise manner, without losing the depth of the substance;

· Results orientation and commitment to producing high-quality products;  

· Thorough understanding of development-related issues;

· Some knowledge of Georgian governmental institutions and legislative framework;

· Experience in working with international institutions and NGOs in the field;

· Ability to work under tight deadlines. 

Corporate Competencies:  

· Demonstrates integrity by modeling the UN's values and ethical standards.  

· Displays cultural, gender, religion, race, nationality and age sensitivity and adaptability.  
Required Skills and Experience

· Advanced university degree in Political Science, Sociology, or similar;

· At least five years of relevant work experience as evaluator;

· Over 2 years of experience in working with international organizations on evaluating similar projects;
· Extensive knowledge of and experience in applying qualitative and quantitative evaluation methods;

· Experience designing and leading evaluations;

· Data collection and analytical skills;

· Proficiency in English, both written and verbal;

· Ability to multi-task and work under pressure without losing focus on the objectives and priorities;

· Some experience in post Soviet countries is preferable;

· Demonstrated knowledge of results based management techniques;

· Excellent computer skills (with, at the very least:  MS Word, Excel, and Power Point).

Application Process:

To apply, the prospective applicants should submit:

1) CV, outlining their relevant professional experience,

2) Cover Letter, stating their interest in and qualifications for the consultancy,

3) Honorarium expectations (daily fee),

4) Two references

By 16 October, 2009 to maya@ginsc.net.
Please note that only short listed candidates will be contacted. 

ANNEX A
Evaluation Guiding Principles

(a) Human development and human rights. Evaluation is guided by the people-centred approach of UNDP to development, which enhances capabilities, choices and rights for all men and women. Evaluation abides by universally shared values of equity, justice, gender equality and respect for diversity. 

(b) United Nations system coordination and global partnership. Evaluation draws on and contributes to collaboration within the UN system to improve effectiveness and reduce transaction costs for development cooperation.

(c) National ownership. Evaluation should be guided by national priorities and concerns. It should be inclusive and take into account diverse national interests and values. Evaluation should strengthen partnerships with governments and key stakeholders. It should build the capacity of national institutions to implement, monitor and evaluate.

(d) Managing for results. Evaluation supports UNIFEM to manage for results by assessing the extent to which processes, products and services contribute effectively to development results affecting people’s lives. Through this, evaluation highlights the need for quality in the design of programmes so that results are clear, measurable and can be monitored and evaluated. Through the generation of evidence, evaluation enables more informed management and decision-making for strategic planning and programming.

Evaluation Norms

Evaluation will operate under norms based on the UNEG norms for evaluation in the United Nations system, as follows:

a) Independence. The evaluation function should be structurally independent from the operational management and decision-making functions in the organization so that it is free from undue influence, more objective, and has full authority to submit reports directly to appropriate levels of decision-making. Management must not impose restrictions on the scope, content, comments and recommendations of evaluation reports. To avoid conflict of interest, evaluators must not be directly involved in policy-setting, design, implementation or management of the subject of the evaluation either before, during or after the evaluation.

b) Intentionality. The rationale for an evaluation and the decisions to be based on it should be clear from the outset. The scope, design and plan of the evaluation should generate relevant, timely products that meet the needs of intended users.

c) Transparency. Meaningful consultation with stakeholders is essential for the credibility and utility of the evaluation. Full information on evaluation design and methodology should be shared throughout the process to build confidence in the findings and understanding of their limitations in decision-making.

d) Ethics. Evaluation should not reflect personal or sectoral interests. Evaluators must have professional integrity and respect the rights of institutions and individuals to provide information in confidence and to verify statements attributed to them. Evaluations must be sensitive to the beliefs and customs of local social and cultural environments and must be conducted legally and with due regard to the welfare of those involved in the evaluation, as well as those affected by its findings. In line with the Universal Declaration of Human Rights, evaluators must be sensitive to and address issues of discrimination and gender inequality.

e) Impartiality. Removing bias and maximizing objectivity are critical for the credibility of the evaluation and its contribution to knowledge. Prerequisites for impartiality are: independence from management; objective design; valid measurement and analysis; and the rigorous use of appropriate benchmarks agreed upon beforehand by key stakeholders. In addition to being impartial, evaluation teams should include relevant expertise and be balanced in their gender and regional composition.

f) Quality. All evaluations should meet minimum quality standards defined by the Evaluation Office. The key questions and areas for investigation should be clear, coherent and realistic. The plan for evaluation should be practical and cost effective. To ensure that the information generated is accurate and reliable, evaluation design, data collection and analysis should reflect professional standards, with due regard for any special circumstances or limitations reflecting the context of the evaluation. To ensure this, the professionalism of evaluators and their intellectual integrity in applying standard evaluation methods is critical. Evaluation findings and recommendations should be presented in a manner that will be readily understood by target audiences.

g) Timeliness. Evaluations must be designed and completed in a timely fashion so as to address the specific purpose and objectives for which they were commissioned and ensure the usefulness of the findings and recommendations. Balancing technical and time requirements with practical realities while providing valid, reliable information is central to ensuring that the evaluation function supports management for results.
h) Utility. Evaluation is a management discipline that seeks to provide information to be used for evidence-based decision-making. To enhance the usefulness of the findings and recommendations, key stakeholders should be engaged in various ways in the conduct of the evaluation. The scope, design and plan of the evaluation should generate relevant, timely products that meet the needs of intended users. The interpretation of findings should be grounded in the realities of the country and programme context, and the recommendations made should be practical and realistic.
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