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SUMMARY

Implications:

· The purposes of evaluation are central and ongoing concerns.  

· Evaluation takes time.

· Trust and respect must be developed and maintained.

· Evaluation takes flexibility.

· Evaluation is dynamic, with many changes along the way, including such things as purposes, logic models, methods, and stakeholders.   

Caveats, from a traditional evaluation perspective:

· The evaluator is not the sole expert on what gets evaluated, how it is done and how it is reported.

· Mixed methods are usually the norm.  

· There is a close, sustained relationship between the evaluator and others.

· The main audience for the results is not the evaluation community/profession. 

· The effects of and changes based on the findings are potentially much greater.  

