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1.  Community-based evaluation is not simply doing evaluation of a community; instead, it is doing evaluation with a community of their community.  Because of this, the purposes of evaluation become more complex, more social ecological and more long-term; the results become potentially more useful and powerful.   

2.  There is a significant, sustained partnership between the evaluator and the community, or a part of it, that is the focus of the project being evaluated.  

3.  The community defines “community” and the “program.”  The “community” that is the focus of the evaluation can be geographically based, such as a town or a neighborhood, or it can be spatially spread but linked by a similar characteristic, such as ethnicity, interest or ideology.  The community must be identifiable and organized to the extent that representatives from it can be designated to work as partners with the evaluation team.  The “program” frequently involves more than one project; communities tend to focus on the whole system.  

4.  A set of evaluation study collaborators or partners is involved in the evaluation.  The partners include not only community representatives and the evaluation team, but they also frequently include others from inside and outside the community who bring special expertise related to the project that is the focus of the evaluation.  

5.  The partners together agree on the main purpose of the evaluation and then develop the set of questions that guide the evaluation, although the community’s questions play a large and central role.   

6.  The partners together make the selection of evaluation designs, methods and measures, although the evaluator’s expertise plays a major role in the selection. 

7.  If community-wide outcomes are expected, measures will focus on the community, not on individuals.  Making the community the unit of analysis presents challenges for assessing changes, using traditional methods.    

8.  The implementation of the evaluation study components may involve community members on the evaluation team, to the extent that this is desirable to the community and practical for the evaluation focus.   

9.  The reporting of evaluation results begins first with the community, then widens to include others.  The community is involved in the dissemination of results.  


