Invitation to Tender

Evaluation of Sakhalin Energy social programmes

Sakhalin Energy Investment Company LTD invites Russian and foreign organizations and independent experts to submit proposals to conduct an evaluation of the social programmes funded by SEIC and implemented in 2005 – 2007 The evaluation is scheduled to be conducted in October – November 2007 with the final report due no later that December 10, 2007. 

Organizations or individuals are eligible to apply need to have significant experience in conducting programme evaluation in relevant fields and sufficient knowledge of the field of interest. 

Deadline for submissions of proposals is September 30, 2007 

Background

Sakhalin Energy Investment Company Ltd. (SEIC) is the Shell-led operating company for the Sakhalin II Project. The Sakhalin II development represents the largest foreign direct investment oil and gas project underway in Russia which includes construction of offshore platforms, two 800 km of onshore oil and gas pipelines to the south of the island as well as construction of the first Russian liquefied natural gas plant. Sakhalin Energy recognises the role its plays in the development of the Sakhalin Island. That is why contribution to sustainable development is a central pillar of the Company’s operating philosophy.

Large-scale investments into social sphere and long term social investment strategy aimed to support social and economic development of Sakhalin a distinctive feature of Sakhalin Energy. Since 2003 the Company has invested over 500 million rubles into the social projects in the field of education, health and environment. 

More information in on Web site www.sakhlinenergy.com 

Current social programmes 

The projects are financed within the framework of the Company’s two programmes: Social Investment Programme and Sustainable Development Programme. 

The current programme is focused on following key areas:

· Education 

· Biodiversity

· Community health 

· Infrastructure and business development

Guiding Principles Underlying Social Investment

All social investments the company is involved in must be:

· Increase awareness of the company in the community and interaction with the community; 

· Build social capital; 

· Offer community based solutions to environmental and social issues where applicable;

· Where possible give a lasting benefit to the community or institution involved e.g. through education programs;

· Demonstrate good corporate citizenship;

· Build partnerships with local and international groups to enhance sustainability and performance activities;

· Involve Sakhalin Energy employees where possible;

· Be given to programs and projects which include additional financial or in-kind support from other parties or sources

Goal and Objective of the Social Programmes Evaluation

The goal of the evaluation is to make external review of major projects (7-8 projects) and to assess the overall effectiveness of social programme.

Evaluation objectives are as follows:

· To assess how implementation of social programs correspondence to the Social Performance Plan, the Company’s commitment

· To evaluate how SD projects’ implementation correspond to SD principles and criteria
· To identify the most significant projects’ outcomes and impacts to evaluate effectiveness of social programs, including budget efficiency, stakeholders engagement efficiency, external perception
· To identify best practices and model projects for replication/dissemination of results
· To identify priority directions and principles to improve or to change to increase Program efficiency
Potential respondents: 

· Representatives of organizations or institutions implemented social projects;

· Projects beneficiaries;

· Employees of Sakhalin Energy.

Sources of information

The documents resources that SEIC expects the evaluators to review include, nut are not limited, to the followin:

· Open resources including Internet publications;

· SEIC documents including projects’ reports and other documents submitted by projects’ implementers;

· Russian and regional mass media;

· Statistic data and analytical materials;

· Minutes of the Sustainable Development Council meetings;

· Agreements on funding provision and memorandums of understanding

· Grant lists and grant programme concept

Evaluation methodology

Methods of the information collection and analysis may include review of the documents listed above, mass media content analysis, questionnairing, interviewing of the key informants, focus group interviews site visits, etc.

The evaluators will determine and justify preliminary evaluation design and methodology. The winner will work closely with  SEIC representatives to complete and agree final design and methodology. 

The final scope of work and deadlines will be discussed with the winner based on the necessary time to prepare and conduct evaluation.

Communication with the Company

External Affairs Social Investment Team (SI/SD Team) will be responsible for organization and coordination of the work with the evaluators’ group on behalf of Sakhalin Energy. The following functions will be carried out by SD/SI team:

· Finalizing and agreement on  scope of work ;

· Organization of working group activities;

· Monitoring of activity of the evaluators’ group; 

· Support of feedback with the Company;

· Coordination of financial issues;

· Assistance in logistics.

A special working group will be formed consisted of the Social Performance Head, Social Investment Head and Sustainable Development Specialists. Meetings (including distance ones) will be organized for:

· Agreement on final scope of work, final objectives and methodology of evaluation; 

· Discussion of results of the draft report and the facts interpretation;

· Discussion of results of the final report.

Intended Use of Evaluation

· The evaluation’s findings, conclusions and recommendations will be used for development of the work plan to enhance the success of social investment programme implemented by the Company in the future.

· The information collected during evaluation will be used by SEIC employees for preparation of reports, presentations at conferences and other events.

· The evaluation results and conclusions may be presented to lenders.

Deliverables

The evaluators will be expected to produce report both in Russian and English. The report will  include the following sections:

· Executive summary;

· Description of the evaluation methodology including initial scope of work; 

· Brief description of the work performed;

· Description of data collected during the evaluation (brief information on the meetings, observations, presentation of basic findings);

· Presentation of main conclusions and lessons learned;

· Recommendations;

· Annexes. 

The report will be owned by SEIC. The Company have the right to edit and adjust the report to make it more acceptable for internal and external use. Only SEIC may disseminate the report through external sources. 

Bid proposals

Sakhalin Energy seeks bids from Russian and foreign individuals or organizations experienced in the field of business social programmes to conduct this evaluation. 

Applicant  needs to demonstrate:

· Knowledge of the filed and experience in business social policy and/or corporate social programmes;

· Knowledge of qualitative and quantitative methods data collection and analysis; 

Qualified applicants should submit proposal in English and Russian language that includes the following:

· Information on the applicant organization;

· Detailed description of the evaluation methodology including data collection methods, data analysis plan, schedule; 

· Budget breakdown including transportation costs, honoraria, accommodation, etc.;

· CVs of potential experts and copies of the documents confirming their skills related to social programmes evaluation;

· Summary of previously performed evaluations of business social investments evaluation or related projects. Copy of report on previously conducted evaluation open for external use.

Proposal review process

The electronic copies of proposal in English and Russian language should be submitted to the “Sakhalin Energy” office at the following e-mail address: yulia.andreyko@sakhalinenergy.ru with subject note “Social programmes audit tender”

The deadline for submission of proposal is September 30, 2007. The proposals will be reviewed by SEIC expert panel.

SEIC will notify all applicants about its final decision by October 15, 2007.

Contracted expert(s) should conduct evaluation by November 20, 2007.

The draft report should be submitted by December 1, 2007.

The deadline for submission of the final report is December 10, 2007.

If you have any questions, don't hesitate to contact Yulia Andreyko, Sustainable Development specialist, via email: yulia.andreyko@sakhalinenergy.ru or by phone + 7(4242) 66–27–70.

